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Alcohol and Drugs – Setting up a Programme – August 2018 

 

1. ALCOHOL AND DRUGS PROGRAMME 

(a). Setting up a programme 

Setting up of an alcohol and drugs programme should be done in consultation with employees 
and/or their representatives to ensure their full co-operation should an alcohol or drugs problem 
arise in the workplace? 

Issues that should be addressed at this time should include: 

 The requirement for and establishment of a specific screening and testing policy 

 The documentation of intervention procedures 

 How and when screening or testing will be carried out and by whom 

 What will be the repercussions of a positive test result 

 Responsibilities within the Club for programming tests and making follow up decisions, 

 The responsibilities of employees 

Sources of assistance such as community-based organisations, as well as professional service 
providers specialising in the counselling, treatment and rehabilitation of persons suffering from 
alcohol or drug related problems should also be included in the programme. 

(b) Identifying “at risk” employees 

The following signs may indicate a problem: 

 Neglect of personal concerns such as health, hygiene and personal appearance 

 Inexplicable sudden personality changes, e.g. aggression 

 Acute changes in mental function e.g. drowsiness, confusion or disorientation, and 

 Acute mood changes including euphoria, depression or irritability 

Expert advice MUST be sought before assuming an employee has an alcohol or drugs 
problem. 

(c) Dealing with the problem 

Health and safety legislation places an obligation on a Club to ensure that persons do not place 
their own health and safety and the health and safety of others in the Club at risk. To fulfil this 
obligation, it may be necessary to remove the person from a workplace where there is a belief 
that the health and safety of that person or other persons is being compromised.  Any activity of 
this type must be fully documented. 
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2. REHABILITATION 

Experts agree that the workplace is an ideal place to run an effective alcohol and drugs 
rehabilitation programme.  The person has a better chance of recovery if they are still working 
and receiving support and encouragement from others in the workplace. 

Workplace controls must be implemented to ensure that persons under rehabilitation are 
monitored to ensure that they are not placed at risk due to possible impairment while undergoing 
the rehabilitation process.  Medical advice should be sought where doubts exist as to a person’s 
fitness for work or to carry out certain tasks. 

3. PREVENTATIVE MEASURES 

Except with the permission of the employer, or for legitimate medical reasons, an 
employee must NOT consume alcohol or drugs in the workplace. 

An employee must notify the Club if taking (or failing to take) medication is likely to affect the 
safety of themselves or others in the Club.  Other preventative measures include: 

 The restriction of the availability of drugs and alcohol in the workplace 

 Preventative measures such as education and training sessions and awareness 
programmes 

 Details of availability of treatment and rehabilitation of employees, and 

 Procedures and guidelines relating to drugs and alcohol impairment or use in the 
workplace including disciplinary measures up to and including dismissal. 

REVIEW 

The programme should be reviewed annually or immediately if a problem arises in its 
implementation. 

 

If you wish to discuss this article further, do not hesitate to contact Clubs SA on 8290 2200 or 
0448 273 355. 
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